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21 Lessons for 21t C Evolution of OL Student Supports Designer. Executor. intellectually and
Covid19 «> VUCA Millennial Traits Evaluation Systems Evaluator. physically smart.

Mediocre educator tells!
Ordinary educator describes!
Good educator demonstrates!
Great educator inspires!

If we teach today’s students as we taught yesterday’s, we rob them of tomorrow
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Point of Arrival
Smart Global
Citizen

Socially, emotionally,
intellectually and
physically smart.

Mediocre educator tells!
Ordinary educator describes!
Good educator demonstrates!
Great educator inspires!

If we teach today’s students as we taught yesterday’s, we rob them of tomorrow
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Smart Global Citizen
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Anything seems impossible
up until it’s done!

Inquiry
ProceSSES

X The 21°

Century skills
Critical thinking
qtive thinking

Socially, emotionally, intellectually &

Cre physically smart >

| complex problerm
\ solving
\ Communicating

Collaborating
ment

Composing drg.
g *

ting Literacy
ucting Great grade. On time. Joyful.

Impactful > Highly Recognized!

Source (and modified from): Inquiry, available at https://thoughtfullearning.com/inquireHSbook/pg10 (Retrieved 8 June 2020)
Sembiring, M.G. (2016). Meaningful learning determinants in advancing responsible citizens in Indonesia settings. Paper presented for ATINER, Greece, 16-19 May 2016.
Sembiring, M.G. (2015). Validating student satisfaction related to persistence, academic performance, retention and career advancement within ODL perspectives. Open Praxis, 7 (4), 325-337
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Point of
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Various
Critical Issues

The 4t Industrial Rev
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Mediocre educator tells!
Ordinary educator describes!
Good educator demonstrates!
Great educator inspires!

If we teach today’s students as we taught yesterday’s, we rob them of tomorrow



NS A
(A

THE OPEN UNIVERSITY

OF HONG KONG

Point of Departure: Critical Issues
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Harari, Y.H. (2018). 21 Lessons for the 21st Century. New York: Spiegel & Grau.

Part I: Part Il:

Part llI: Part V:

Despair and Hope

The Technological The Political
Challenge Challenge

Resilience

1.0 20 3.0
\ [/ \ 7/ "
: : 1. DISILLUSIONMENT 5. COMMUNITY 10. TERRORISM 15. IGNORANCE 19. EDUCATION
Mechanical | Electrical Internet ml‘.’; The end of history has been Humans have bodies Don't panic You know less than you think Change i; the only constant
h;f&?:ﬂ'.:: pm’;ig,on ‘;‘;‘;ﬁj“;‘; cyber digital divide postponed 6. CIVILISATION 11.WAR 16. JUSTICE 20. MEANING
SRt Pl Impact 2. WORK There is just one civilization in Never underestimate Our sense of justice might be Life.is not a story
'sm:;gonom When you grow up, you might the world human stupidity out of date 21 MEDITATION
Covernment not have a job 7. NATIONALISM 12. HUMILITY 17. POST-TRUTH J tob
Individual 3. LIBERTY Global problems need global You are not the center of Some fake news lasts for st onsene
Big Data is watching you answers the world ever
4, EQUALITY 8. RELIGION 13.GOD 18. SCIENCE FICTION
Those who own the data own God now serves the nation Don't take the name of God The future is not what you
EMPOWERING  EMPOWERING the future 9. IMMIGRATION in vain see in the movies
CORPORATIONS ~ PEOPLE kvt on ookt \ / Some cultures might be better 14, SECULARISM
Scalable efficiency Scalable adaptability bigger than industry \ than others JR Acknowledge your shadow )

Doing things right Doing the right thing

Schwab, K. (2017). The Fourth Industrial Revolution.
United Kingdom: Penguin Random House.

> Static. Deterministic. Probabilistic. Stochastic. Chaotic!
> Survival of the fittest, the smartest ¢l the strongest
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Bargaining Power
of Suppliers

Threats of
New Entrants

Porter’s 5 Forces
Rivalry Amongst
Competitors

Threats of
Substitutes

Porter, M.E. (1985). Competitive Advantage.
New York: The Free Press.

Point of Departure: Critical Issues
Hyper-competition > VUCA!

It demands quick reaction to It requires to take action without
ongoing changes, unpredictable certainty
and out of control )— = Stop, look and

An intent that seeks listen to the characteristics at play

to create a clerer future state
Reliable: Follow the agreement

““ Trustworthy: Invest in people/team <=

Direct: Transparent for mutual trust

Understandable: Clarity in purpose

and responsibility

AMBIGOUS - AGILITY

The environment is unfamiliar,
outside of our expertise 4
> 4 - Be Direct! Make sense of the
Collaborative to a rapid change ' chaotic situation

COMPLEX - CLARITY

The environment is dynamic with
various interdependencies

Hyper-competition > Chaotic: More adaptive. Faster. Simpler. Cheaper. Newer. Better



e RN S —

A
‘ THE OPEN UNIVERSITY = =
OF HONG KONG - W . o .
aﬁ Point of Departure: Critical Issues
IROPINE Seminar Series on “Innovative .
and Effective Teaching during COVID-19” |\ \ccctre terBUKA The RGQI Redllty We que!

| low ¢ VOLATILITY > high |

Nothing is permanent, but the % We can’t change the wind, but the

change. wing!
| low € UNCERTAINTY > high l»
When we are a threat, we are . If nothing is certain, everything is

always the target. / p— then possible!

e b inomenedse || 8 A el g
1s the belie someone else —o e 14 {f y p wl throughou

life. Just fly!

will save it.

| low ¢« AMBIGUITY > high |
Don’t trust everything you see, Your focus determines your reality.
rything y Y 3

even salt looks like sugar. . - Do what your heart tells you!

Afterwards: Gaps x Problems = Opportunities
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DATA PROGRAMS

Related and integrated

Whoever owns the data, wins!

So, everyone struggles for it with the society

KNOWLEDGE OUTCOMES
We don’t know, we just think Contextual and
we do. That is problem impactful
DISRUPT'O.N Orientation to
Short Term: Lifestyle . . :
change. Loss of freedom. INFORMATION Thrivein 21t C INSTRUCTION

Quarantine living.

How to navigate getting Student-centered

information. Not just to take it and meaningful
CONFUSSION

Mid Term: Mental fatigue.
Economic impact. Life vs

Reflection: ‘
Learning and

Livelihood.
THINK ATMOSPHERE
We need how to think, Collaborative
THE NEW NORMAL instead of what to think and Joyful

Long Term: Behavioral
shift. New outlooks to life.

Make your intention clear, as the universe doesn’t repond well to uncertainty
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The Text
Educational
Systems

ODL
Evolution of OL
Millennial Traits

Mediocre educator tells!
Ordinary educator describes!
Good educator demonstrates!
Great educator inspires!

If we teach today’s students as we taught yesterday’s, we rob them of tomorrow
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Cyber University
DIGITAL | VIRTUAL
CONNECTED | NETWORKED

Digital Module

Open . Foundation

Distance Course Printed Supplement T service & T
\ y \ ) Support \
Educational onllne ! Recorded AN, CAl, Acadermic Operations Management
Systems multimedia Broadcasted / ;
Y. T, \ J J . — J |
J— / Learnii | — J
" ' / Materiglg /| Registration | HR
Classroom Face to Connected Synchronous |/ -"
Face Asynchronous . / ;
)/ ‘Tutorial I f r/
upport J / Logistlc r Fi nance I"‘I
/ /’/‘ ff "I‘I
Sembiring, M.G. (2020). Pendidikan Terbuka untuk Indonesia Emas. In Belawati, T (Ed). Tangerang | Evaluation —_— f:_ ;"‘I
Selatan: Universitas Terbuka (E-book can be accessed via http://repository.ut.ac.id/9055/). \ ’.V.ftem Exqm, "
\7 - OA Systey

Don't too worry on rejection for we just need one person to say yes!



Generation-t:
Correspondence

Generation-6: ? Model [Printed]

Online Learning
(Ryevolution

Generation-2:
Multimedia Model
[Printed, A/V, CBT,
video interactive]

Generation-5: Intelligent Flexible
Learning Model [CMC Internet-
based, www-auto responses,
portal to all resources]

Generation-3: Telelearning
Model [Vicon, broadcasting,
Audio-graphic]

Characteristics of Delivery Technology Institutional
Models of DE and Associated FLEXIBILITY Highly ~ Advance Variables
i Refi I i
Delivery Technology nMve | piace | pace efine Interactive |
Materials ~ Delivery
1. Interactive multlm.ed/a Yes Yes Yes Yes Yes Yes
Delivery
2. Internet-based access to www Yes Yes Yes Yes Yes Yes
resources
3. CMC- Usi tomated
sing automate Yes Yes Yes Yes Yes Yes
response systems
4. Campus portal access to
institutional processes- | Yes Yes Yes Yes Yes Yes
resources

The Text

Online Learning (R)evolution

. Key features

Vlicon, audio-graphics,
www & Internet www —
resource sharing
asynchronous-live
communication,
integration of media and
technology for multiple
platforms, learner and
teacher options for the
rise of web 2 technologies

2. Pedagogy

Behaviorism, cognitivism,
constructivism, social
constructivism

3, Content owner

Universities and global
community

IROPINE Seminar Series on “Innovative
and Effective Teaching during COVID-19”

4. Curriculum

As more knowledge producers
enter the market (formal,
informaland self-publishing) the
curricula increasingly become open
and fluid. OER, YouTube and other
social technologies are changing the
nature of knowledge, the
curriculum and the validation of
knowledge

5. Interaction

Content starting to move away
from the university — asynchronous
and synchronous interaction — mass
delivery becomes problematic and
demands for interaction challenge
ICTs

Taylor, J. (2001). Fifth generation distance education. e-Journal of Instructional Science & Technology, 4(1), 1-14. Retrieved from http://eprints.usq.edu.au/136/
McTee, K. (2010). Thirty Years of Distance Education: Personal Reflections. JRRODL, 11 (2), 100-109. https://files.eric.ed.gov/fulltext/EJ895751.pdf (Retrieved 24 June 2020)
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6. Medium
Text, images, sound and video
7. Production

Printing press, sound and video, film
recording and computer design,
programming, user involvement

8. Storage

Digital storage media (CD, DVD,
memory sticks, central servers, HD)

9, Delivery

Mail system, TV, tel, computers,
video and sound playback starting
to become a generic device and
Internet/www as a generic platform
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ENGAGEMENT STRATEGIES LEARNING TECHNIQUES

Diversify modalities: Use audio and video clips and let
students practice using task trainers for specific
physical tasks.

Relevance: Connect subject with events and culture.
Don’t value information for information’s sake.

Work Place ‘& GadgetsFuture
NetGeneration ‘g, Underemployed
Technology & GenerationY

“Millennials creaive

& &
© Confident EducatedZ iGen . .
impulsive 1980s & Savwy @ Relaxed: Thrive in less formal, laid-back and @ Collaborate and exchange: Open up a dialogue with
1]

Directly relate the material to them: Use a case-based
scenario as a jumping-off point for discussion.

Rationale: Follow policies with reasoning as they were
raised in a non-authoritarian manner.

Cultural Demandings Age constrictive environment. Informally interact with students and let their inquiries and curiosity lead the
Demographic lnnovatlyg teachers, one another.
Smart Devices  Ambitious

slawwog

way to further discussion.

Teaching Millennials: All knowledge is accessible.
Always connected to data and each other. Students:
Find, filter & focus. Teacher: Guide, facilitator & coach.

Rapport: Rational. Strong connection with educators. having
adults in their lives show great interest in them. Pursue learning
oufcomes when teachers connect with them on a personal level.

Paradoxical: Open to Change
Connected — Unique
Optimistic — Fragile

Research-hased Methods: Prefer a variety of active
] ] 11, Ideal Learning Envi t: Less lecture. M f
Tﬂem{ly in competition and learning methods. If they’re not interested, they e caring WIONMEN nes e More e

.. ; . . ) . ) : multimedia and collaboration with peers.
competitive mﬁ’zem[sﬁzP quickly shift their attention elsewhere. P
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Operations /
Services //

Learning Materials
Student Supports
Evaluation Systems

Mediocre educator tells!
Ordinary educator describes!
Good educator demonstrates!
Great educator inspires!

If we teach today’s students as we taught yesterday’s, we rob them of tomorrow
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o Image
Lecrning ¢ Digital
Materials ¢ Interactive
Student e Blended .
SUppOl’tS e OL Sync-Async |
. 1 [Kvideo ©
EVCI‘UGtiOﬂ o OL Clossncalh ,
Systems ° OL Proctoring

Source: FLIPHTMLS5, https://fliphtml5.com
(Accessed & modified 8 June 2020)

Belawati, T. (2019). Pembelajaran Online. .
Tangerang Selatan: Universitas Terbuka.

Learning Materials: Digitally designed and interactive

Never ever think of what we don’t have, instead just think of what we can do. And, make it happen!
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Conception Substance Orientation Delivery Reference

BLOOM'S TAXONOMY DIGITAL PLANNING VERBS
REMEMBERING UNDERSTANDING APPLYING EVALUATING

CREATING

Judging the value of
information or ideas

S
Copying
Defining
Finding
Locating
Quoting
Listening
Googling

Repeating
Retrieving
outlining
Highlighting
Memorizing
MNetworking
Searching
Identifying
Selecting
Tabulating
Duplicating
Matching
Bookmarking
Bullet-pointing

. <

Annotating

Tagging
Summarizing
Relating
Categorizing

Paraphrasing
Pradicting
Comparing

Contrasting
Commenting
Journaling
Interpreting
Grouping
Inferring
Estimating
Extending
Gathering
Exemplifying
Expressing

n=»

Acting out
Articulate
Reenact
Loading
Choosing
Determining
Displaying
Judging
Executing
Examining
Implementing
Sketching
Experimenting
Hacking
Interviewing
Painting
Preparing
Playing
Integrating
FPresenting
Charting

4 T

Arguing
“alidating
Testing
Scoring
Assessing
Criticizing
Commenting
Debating
Defending
Detecting
Experimenting
Grading
Hypothesizing
Measuring
Moderating
Posting
Predicting
Rating
Reflecting
Reviewing
Editorializing

Blogging
Building
Animating
Adapting
Collaborating
Composing
Directing
Devising
Podcasting
Wiki Building
Writing
Filming
Programming
Simulating
Role Playing
Solving
Mixing
Facilitating
Managing
Megotiating
Leading

L0T$

[

The Busi
Value of

Source: Teachthought, at https://www.teachthought.com/critical-thinking/126-blooms-taxonomy-verbs-digital-learning/ (Retrieved 7 June 2020)

Source: FlippingBook (https://teachonline.ca/teaching-in-a-digital-age/teaching-in-a-digital-age-second-edition (Retrieved 8 June 2020)

Applying the facts, rules, —

(X] FlippingBook

PROFESSIONAL DIGITAL DOCUMENTS
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Learning Material, Student Support & Evaluation

The Community of Inquiry Model

SOCIAL COGNITIVE
PRESENCE PRESENCE
Engagement with Su;_)porting f
Participants Discourse
‘ Risk-free
Expression \
| Encouraging \ EDUCATIONAL
Collaboration \
\ EXPERIENCE
Learning o Digital | : N 5
. ) ‘ Setting \ Selecting
Materials ¢ Interactive | Climate \ Content
Student ¢ Blended
Supports @ OL sync-Async TEACHING
l‘ \ PRESENCE
z OL Classical
Evaluation * i i Setting Sharing Personal
Sy;tems *OL — Curriculum Meaning
—

Focusing Discussion

Sources: (accessed and modified 6 September 2020)

https://www.fredonia.edu/academics/online-learning/remote-teaching-inquiry-model

https://www.studyinternational.com/news/benefits-online-learning/

Focus on Beneficiary: Learners!

Student Centered
Every student has his
or her way of learning
that works for them.

Better Opportunity
Students are given the
opportunity to choose

from various schools

and courses.

Cost Effective
It offers a lot of
savings because there
are no additional costs
for transportation
and accommodation.

Chance for Interaction
Online courses may be less
intimidating than the traditional
classroom setting, and could help
to increase student interaction.

Flexibility
Attend classes and courses
anywhere with a compuer
and access to the internet.

Accessibility
Online course
materials can be
accessed 24 hours
aday every day.

Global Knowledge
Students are exposed
to knowledge shared by
the instructors around
the globe which cannot
be learned in books.

Students Control Study Time
Students may not have to sit
for long periods of time.
Lessons can be paused whe
needed, and notes read at will.

Any change is hard at first and messy in the middle. But, it’s great at the end!
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Imagination X Creativity = Innovation

Optimization of ICT > Learning [Online | Multimedia | Synchronous/Asynchronous]

TOPIC(S) Authoritarian:
Lecturing (Expert)
Traits: Structured | Systemic | Measurable | Effective | Enjoyable Demonstrator:
Styles: Authoritarian | Demonstrator | Facilitator | Delegator | Mixed Training
(Personal Style)
The Body Facilitator:
Opening 11213].. Closing g:r\;liisill;xie:)l
What? Inspiration. Vriation. |y Delegator
Why? I:’C"'tic.ipOIt.ion. Point of reinforcement (-Iretamwt?rh)
The benefits? Contribution. Future Anticipation nMe?rac |\fe
Highlighting (Motivational Quotes) ixture:
11213].. Combination
(Multiple roles)
10-15% 70-80% 10-15%

Impressed | Curious

Homely | Convenient

Hooked | Lovesick
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PERFORMANCE NOTE-TAKING
ANXIETY

TEST AND

O

TIME MANAGEMENT

Student
Success

TEST PREPARATION METACOGNITION

Valid & Reliable
Summative DEEP LEARNING
Formative

Sources: (accessed and modified 6 September 2020)
https://softwarepurchsetips.wordpress.com/2019/09/24/online-proctored-exams-all-you-need-to-know/
https://dae.uga.edu/services/academic-coaching/
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Contextualization
Future Roles

Course Manager:
Designer. Executor.
Evaluator.

Mediocre educator tells!
Ordinary educator describes!
Good educator demonstrates!
Great educator inspires!

If we teach today’s students as we taught yesterday’s, we rob them of tomorrow
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THE FUTURE ROLE:

COURSE MANAGER

&
ALL THE
DESIGNER EXECUTOR EVALUATOR BENSDT
Planner. Programmer. Counsellor. Facilitator. Examiner. Synergizer.
Animator. Selector. Mentor. Motivator. Reviewer. Adjudicator. GOOD LUCK
Mediator. Inspirator. Troubleshooter.

MATERIALS: RETAIN! REUSE! REVISE! REMIX! REPACKAGE! REDISTRIBUTE!

)

He who has a ‘why’ to live for can bear almost all the ‘how
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Point of Arrival
Smart Global
Citizen

Socially, emotionally,
intellectually and
physically smart.

Mediocre educator tells!
Ordinary educator describes!
Good educator demonstrates!
Great educator inspires!

If we teach today’s students as we taught yesterday’s, we rob them of tomorrow
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Critical thinking
Creative thinking

Complexproblem
solving

Collaborating
composing argument

cy*

¥pata. Informa

Creating Aud'\o-v'\sua\
ign
Improving Desig !
presenting performing
' nit
Conjecturing Community

. g . . . , .

A
—1— . .
! , Point qf ﬂ?’f’l‘(}d[
ﬁﬁ Smart Global Citizen

Anything seems impossible
up until it’s done!

ing Writing Socially, emotionally, intellectually &
tion! .
QUTSn‘n'\ng Graphing physically smart >
o Web
Researching developing

Good grade. On time. Joyful.
Impactful > Highly Recognized!

If you want to go fast, go and run alone. If you want to go far, go
and wa[&witﬁ the TEAM (TEAM: Together Everyone Achieves More!)
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3 Awards g
ETWC-AECT

Best Paper Awards 2016 Ball

-~ : ﬂoszols
Tianjin Sun City

ICDE2013

GU

AAOU2014

Hong Kong ICOIE2017

ICOIE 2019
Hong Kong

Regardless of the pandemic, let’s moving forward for

making a much better learning atmosphere!

AAOU2016
Manila

AAOU2015
Kuala Lumpur




