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Mediocre educator tells! 

Ordinary educator describes! 

Good educator demonstrates! 

Great educator inspires!
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Point of Arrival

Smart Global Citizen

Socially, emotionally, intellectually & 
physically smart →Golden Generation!

Great grade. On time. Joyful. 
Impactful →Highly Recognized!

Anything seems impossible 

up until it’s done!

Source (and modified from): Inquiry, available at https://thoughtfullearning.com/inquireHSbook/pg10 (Retrieved 8 June 2020)

Sembiring, M.G. (2016). Meaningful learning determinants in advancing responsible citizens in Indonesia settings. Paper presented for ATINER, Greece, 16-19 May 2016.

Sembiring, M.G. (2015). Validating student satisfaction related to persistence, academic performance, retention and career advancement within ODL perspectives. Open Praxis, 7 (4), 325-337
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→ Static. Deterministic. Probabilistic. Stochastic. Chaotic! 

→ Survival of the fittest, the smartest & the strongest
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Point of Departure: Critical Issues

Industrial 4.0 & 21 Lessons for 21st C

Schwab, K. (2017). The Fourth Industrial Revolution.
United Kingdom: Penguin Random House.

Harari, Y.H. (2018). 21 Lessons for the 21st Century. New York: Spiegel & Grau.

closed



Hyper-competition→ Chaotic: More adaptive. Faster. Simpler. Cheaper. Newer. Better
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Point of Departure: Critical Issues

Hyper-competition → VUCA!

Porter, M.E. (1985). Competitive Advantage.
New York: The Free Press.
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Point of Departure: Critical Issues

The Real Reality We Have!

Nothing is permanent, but the 

change.

When we are a threat, we are 

always the target. 

The greatest threat to our planet 

is the belief that someone else 

will save it.

Don’t trust everything you see, 

even salt looks like sugar.

We can’t change the wind, but the 

wing!

If nothing is certain, everything is 

then possible!

We were born with wings, then 

why prefer to crawl throughout 

life. Just fly!

Your focus determines your reality. 

Do what your heart tells you!

Afterwards: Gaps x Problems = Opportunities
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Point of Departure: Critical Issues

The COVID-19 → Learning!

Make your intention clear, as the universe doesn’t repond well to uncertainty
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The Text – Educational Systems

Open Distance Learning Systems

Sembiring, M.G. (2020). Pendidikan Terbuka untuk Indonesia Emas. In Belawati, T (Ed). Tangerang

Selatan: Universitas Terbuka (E-book can be accessed via http://repository.ut.ac.id/9055/).

Don’t too worry on rejection for we just need one person to say yes!



The Text

Online Learning (R)evolution

Models of DE and Associated  
Delivery Technology 

Characteristics of Delivery Technology 
Institutional 

Variables 
Cost → 0 

FLEXIBILITY Highly 
Refine 

Materials 

Advance 
Interactive 

Delivery 
TIME PLACE PACE 

1. Interactive multimedia   
Delivery 

Yes Yes Yes Yes Yes Yes 

2. Internet-based access to www 
resources 

Yes Yes Yes Yes Yes Yes 

3. CMC – Using automated 
response systems 

Yes Yes Yes Yes Yes Yes 

4. Campus portal access to 
institutional processes-

resources 
Yes Yes Yes Yes Yes Yes 

 
Taylor, J. (2001). Fifth generation distance education. e-Journal of Instructional Science & Technology, 4(1), 1-14. Retrieved from http://eprints.usq.edu.au/136/

McTee, K. (2010). Thirty Years of Distance Education: Personal Reflections. IRRODL, 11 (2), 100-109. https://files.eric.ed.gov/fulltext/EJ895751.pdf (Retrieved 24 June 2020)



Paradoxical: Open to Change

Connected – Unique

Optimistic – Fragile

Friendly in competition and 

competitive in friendship

IROPINE Seminar Series on “Innovative 
and Effective Teaching during COVID-19”

The Text

Millennial Traits in Learning
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Context: Operations & Services

Learning Material, Student Support & Evaluation

Source: FLIPHTML5, https://fliphtml5.com

(Accessed & modified 8 June 2020)
Belawati, T. (2019). Pembelajaran Online.

Tangerang Selatan: Universitas Terbuka.
Learning Materials: Digitally designed and interactive

Dialogue

Never ever think of what we don’t have, instead just think of what we can do. And, make it happen!
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Context: Learning Material

Beautifying the Online Learning Process

Source: Teachthought, at https://www.teachthought.com/critical-thinking/126-blooms-taxonomy-verbs-digital-learning/ (Retrieved 7 June 2020)

Source: FlippingBook (https://teachonline.ca/teaching-in-a-digital-age/teaching-in-a-digital-age-second-edition (Retrieved 8 June 2020)

Conception   Substance   Orientation   Delivery   Reference
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Context: Operations & Services

Learning Material, Student Support & Evaluation

Sources: (accessed and modified 6 September 2020)

https://www.fredonia.edu/academics/online-learning/remote-teaching-inquiry-model

https://www.studyinternational.com/news/benefits-online-learning/ 

Focus on Beneficiary: Learners!

Any change is hard at first and messy in the middle. But, it’s great at the end!
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Context: Operations & Services

Learning Material, Student Support & Evaluation

TOPIC(S)
Traits: Structured | Systemic | Measurable | Effective | Enjoyable

Styles: Authoritarian | Demonstrator | Facilitator | Delegator | Mixed

Opening

What? 

Why?

The benefits?

The Body
1 | 2 | 3 | …

Illustration. Simulation. 
Inspiration. Variation. 

Participation. 
Contribution.

Highlighting
1 | 2 | 3 | …

Closing

Relation to reality

Point of reinforcement

Future Anticipation 
(Motivational Quotes)

Impressed | Curious         Homely | Convenient Hooked | Lovesick

Authoritarian: 
Lecturing (Expert)

Demonstrator:
Training

(Personal Style)
Facilitator: 

Activity-based
(Participative)

Delegator: 
Teamwork

(Interactive)
Mixture: 

Combination
(Multiple roles)

Optimization of ICT → Learning [Online | Multimedia | Synchronous/Asynchronous]

10-15% 70-80% 10-15%

Imagination x Creativity = Innovation



IROPINE Seminar Series on “Innovative 
and Effective Teaching during COVID-19”

Context: Operations & Services

Learning Material, Students Support & Evaluation

Sources: (accessed and modified 6 September 2020)

https://softwarepurchsetips.wordpress.com/2019/09/24/online-proctored-exams-all-you-need-to-know/

https://dae.uga.edu/services/academic-coaching/ 

Student 
Success

Valid & Reliable
Summative
Formative
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Contextualization

Conceivable Future Roles of Teachers

He who has a ‘why’ to live for can bear almost all the ‘how’MATERIALS: RETAIN! REUSE! REVISE! REMIX! REPACKAGE! REDISTRIBUTE!
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Point of Arrival

Smart Global Citizen

Socially, emotionally, intellectually & 
physically smart →Golden Generation!

Good grade. On time. Joyful. 
Impactful →Highly Recognized!

Anything seems impossible 

up until it’s done!

If you want to go fast, go and run alone. If you want to go far, go 

and walk with the TEAM (TEAM: Together Everyone Achieves More!)
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23 IPR

23 IPR

Regardless of the pandemic, let’s moving forward for

making a much better learning atmosphere!

Maximus Gorky Sembiring


